Transcript Project Management; Managing Business Culture and Strategy; MPO

0:1:56.110 --> 0:2:2.530
lain Walker
Hello my name is lain Walker and I'm the Senior External Verifier for business units.

0:2:3.280 --> 0:2:12.500

lain Walker

And in this presentation, we're going to look at Advanced Qualifications Business Awards and
revisions and changes to some of the business units.

0:2:15.290 --> 0:2:21.250
lain Walker
The aims for this presentation are to identify which awards are impacted.

0:2:22.390 --> 0:2:28.580
lain Walker
To identify the business units that have been revised, updated or in fact are new.

0:2:29.280 --> 0:2:40.30

lain Walker

To look briefly at the rationale for those provisions and changes, and finally outline some of the
revisions that have actually been made.

0:2:43.330 --> 0:2:50.460
lain Walker
OK, which awards are impacted? Well, it's the SQA Advanced Diplomas in business;

0:2:51.260 --> 0:3:12.780

lain Walker

Business with accounting; with human resource management; with information technology; with
marketing; global trade and business and any other awards within which the revised business units
actually sit. In some parts of the world, there are also advanced certificates which also would be
impacted by the changes.

0:3:16.550 --> 0:3:16.890
lain Walker
OK.

0:3:17.800 --> 0:3:27.820

lain Walker

Which business units are we looking at? Well, firstly, we’re looking at the unit called project
management strategy, decision making and risk, and this is a new unit.

0:3:28.690 --> 0:3:33.40
lain Walker
That replaces information communication technology and business.

0:3:34.700 --> 0:3:37.590
lain Walker
Secondly, managing business culture and strategy.



0:3:38.180 --> 0:3:43.600
lain Walker
Which again is a new unit replacing behavioural skills for business, business culture and strategy.

0:3:44.800 --> 0:3:56.920

lain Walker

And thirdly, managing people in organisations, which was introduced actually in 2020 and replaces a
unit of the same name but with an older code.

0:4:0.340 --> 0:4:3.170
lain Walker
OK, the rationale for the changes.

0:4:4.540 --> 0:4:11.10
lain Walker
The present awards were actually last revalidated over 10 years ago, so quite some time ago now.

0:4:11.910 --> 0:4:18.100
lain Walker
The assessment load was really quite heavy across these particular units and across the awards.

0:4:18.940 --> 0:4:33.630

lain Walker

And at that time in 2010, there were a series of constraints and assessment rules that we wanted in
this update, and these new awards, to look to see if we could actually come up with some innovative
approaches to assessment.

0:4:34.800 --> 0:4:39.810
lain Walker
In addition, some of the other SQA awards have already been reviewed and updated.

0:4:40.770 --> 0:4:52.460

lain Walker

And since 2010, there have been significant changes in the business environment and even just
within the last three years, there have been even more significant changes. The changes taking place
rapidly.

0:4:53.310 --> 0:5:7.450

lain Walker

And it was really a need to bring in new units for new subjects. And in adding new units it meant that
some of the older units needed to be actually dropped, removed or merged with the new units.

0:5:12.200 --> 0:5:14.190
lain Walker
We'll now have a look at the revisions made.

0:5:15.270 --> 0:5:20.430
lain Walker
We'll have a look at project management strategy, decision making and risk.

0:5:21.140 --> 0:5:37.60
lain Walker



And as | said, this is a new two credit unit at SCQF level 8, replacing ICT in business, but it also
introduces the concepts of risk and making strategic decisions to negate those risks.

0:5:37.740 --> 0:5:43.780
lain Walker
There are four outcomes in this unit: evaluating the role of business information decision making;

0:5:44.600 --> 0:6:1.750

lain Walker

Assessing potential strategic risks posed to an organisation within a specific set within that specific
context; and candidates have to develop a plan to manage identified risk; and plan a project using
project management software.

0:6:7.520 --> 0:6:16.180

lain Walker

The SQA ASP for this two credit unit contains three assessments, so there are four outcomes, but
there are three assessments.

0:6:17.100 --> 0:6:26.250

lain Walker

Assessment one the learners produce a briefing document that evaluates that the role of business
information and decision making and assessing strategic risks.

0:6:27.210 --> 0:6:31.270
lain Walker
Assessment two will allow us then to consider the briefing report.

0:6:31.820 --> 0:6:40.20

lain Walker

And advise on a priority action that the firm might undertake and create a draft project plan to
implement the recommendations.

0:6:40.980 --> 0:6:46.830
lain Walker
Leaners then use in assessment three, project management software to schedule a project plan.

0:6:47.510 --> 0:6:52.900
lain Walker
Uh, so that's similar to that last part, the project management software and project plan.

0:6:53.320 --> 0:7:2.550

lain Walker

Uh directly follows on from the old unit ICT in business and in this ASP we use Microsoft Project but
other software.

0:7:2.800 --> 0:7:6.710
lain Walker
Uh, like other planning software, could actually be used instead.

0:7:11.70 --> 0:7:14.330
lain Walker
The second unit is managing business culture and strategy.



0:7:15.60 --> 0:7:19.200
lain Walker
And this is a new two credit unit at SCQF level 8.

0:7:19.930 --> 0:7:33.430

lain Walker

And it replaces the units behavioural skills for business and business culture and strategy. And as |
say, it's two SQA credits, whereas the previous units actually added up to three credits.

0:7:34.690 --> 0:7:40.440
lain Walker
The unit is at level 8 and there are four outcomes with two assessments.

0:7:41.460 --> 0:7:52.160

lain Walker

In the first assessment, the expectation is that candidates will produce an investigative report and
there is a format provided within the assessment support pack.

0:7:52.900 --> 0:8:11.120

lain Walker

The second assessment is a presentation that covers Outcome 4, where learners are assessed on
content rather than presentation skills. So, it's very much content driven, not necessarily marked on
how good a presenter the actual candidate is.

0:8:15.880 --> 0:8:31.340

lain Walker

The final unit | want to outline is managing people and organisations, and this is a unit that replaces
one of the same name and it has actually been available in parallel with the old unit since 2020.

0:8:32.330 --> 0:8:46.330

lain Walker

The unit accommodates fresh theory with three rather than four outcomes, and in the first outcome
there's greater opportunity to research different contemporary theories, and there's also
encouragement to explore.

0:8:46.650 --> 0:9:2.560

lain Walker

Uh, more current organisational structure, design models and frameworks. So, the emphasis is on
trying to make the unit much more future proof rather than specifying specific theories and models,
etcetera. So, it can evolve over time.

0:9:3.860 --> 0:9:18.830

lain Walker

Outcome 2. Knowledge management is added so that the candidates and learners are not only
considering employee performance, but also how organisations can actually use company
knowledge to improve their overall performance. And in outcome 3.

0:9:19.880 --> 0:9:30.650

lain Walker

Candidates are encouraged to research, different historical and contemporary leadership theories,
rather than being just given specified theories. So, again there can be an evolution over time.



0:9:31.390 --> 0:9:40.870

lain Walker

And we've added ethical practice to try to get candidates to consider how managers could
implement ethical practice within the organisation.

0:9:45.820 --> 0:9:47.10
lain Walker
In terms of the assessment.

0:9:48.60 --> 0:9:48.480
lain Walker
Uh.

0:9:50.80 --> 0:10:1.860

lain Walker

The assessment that currently exists comprises an open book essay that covers all outcomes and has
a marking grid and 50% pass mark.

0:10:3.70 --> 0:10:6.950
lain Walker
So there's one assessment in this assessment support pack.

0:10:7.990 --> 0:10:18.850

lain Walker

Evidence requirements are sampled, they're specified and candidates can achieve a pass mark even
if they miss or poorly cover an evidence requirement.

0:10:19.540 --> 0:10:24.760
lain Walker
As long as they get 50% of the marks across the essay.

0:10:26.650 --> 0:10:36.670

lain Walker

Now if candidates don't achieve 50% on the first submission, then they should be reassessed using a
new instrument of assessment, in other words.

0:10:37.530 --> 0:10:39.750
lain Walker
They have to do a new essay.

0:10:41.290 --> 0:10:55.840

lain Walker

The marking grid is not a secret and it should actually be provided to candidates when the
assessment is issued. So that they should know exactly what the expected structure is of the essay
and what content they've actually got to cover.

0:10:57.580 --> 0:11:7.50

lain Walker

It's recommended that the candidate be given approximately 3 weeks for research and preparation
and then a further week to allow them to actually write up their essay response.



0:11:12.90 --> 0:11:13.220
lain Walker
Now, we know that.

0:11:14.360 --> 0:11:38.60

lain Walker

Undertaking a 2-credit unit in a single assessment might be a challenge where English is perhaps
second language and as a result what we've done is we've tried to make sure that centres actually
have a choice in managing people and organisations and how that unit is assessed. So the current
assessment support pack

0:11:39.60 --> 0:11:42.970
lain Walker
has a single essay covering all four outcomes.

0:11:43.610 -->0:12:2.700

lain Walker

But a second assessment support pack is being created because the unit does allow for assessment
to be conducted on an outcome-by-outcome approach, and that's currently being written. But there
is a word of warning at this point.

0:12:3.480 --> 0:12:32.160

lain Walker

That where centres adopt the second Assessment Support Pack and undertake assessment outcome
by outcome across the delivery period of unit, there is a larger sample of evidence requirements that
have to be tested in the single assessment approach. And it's really, really important, not just for this
particular unit, but for all of the units that the centre staff.

0:12:33.290 --> 0:12:45.650

lain Walker

Read the unit specifications for each of the units and carefully study the assessment support packs
and undertake a thorough internal verification and standardisation

0:12:46.70 --> 0:12:59.840

lain Walker

Uh, process, to ensure that all the standards are understood, what is required is understood, and to
understand the best way for the centre on how those units might best be assessed.

0:13:0.670 --> 0:13:7.550

lain Walker

And | hope this presentation has been of use to you and | wish you every success for these awards.
So, thank you very much.

UPDATE March 2023 - After this presentation was recorded, there was an update to the unit
Managing People and Organisation. Now, learners who achieve a mark of between 45% and
49% will be permitted to remediate their submission. Learners achieving below 45% will still
require an entire re-assessment. This is the case for both the holistic ASP and the new
Outcome by Outcome ASP.



